


 
See 05/13/2010 addendum on next page: 



Since the preceding was written, the source of parts has become more complex.  Norandex (who was the 
successor to the original manufacturer (ALCAN) no longer has a store in this area does not even carry parts for 
this window.  However, the parts needed are available from several sources, but with complications.  The 
“Block & Tackle assembly” is a common part to many manufacturers and is more or less available.  However, 
though the B&T is a common part, the plastic ends that are riveted to the B&T are unique to a specific window 
manufacturer.  And there is much confusion as to the configuration you need when you try to order these parts 
via telephone from remote sources.   
 
The best source that I know about is www.Replacement-Hardware.com located in Hialeah FL.  (1-800-780-
5051).  You can see their parts sheet on the web.  But, the part nomenclature and geometry is the key.  You are 
looking for a “balance”, also referred to as a “block & tackle assembly”.  But there are several series, defined by 
the internal width of the channel component which in this case is ½”.  The length of the channel is 36” and the 
lifting force is 40#, which is specified as a #3640 B&T.  But that is not enough.  The plastic parts that are 
riveted to the ends by the distributor (or sometimes the technician) are unique and unfortunately one of the two 
parts required for the Hamptons windows is not shown in the parts sheet.  The best way will be to send a sample 
to the company and let them match it.   
 
This is usually possible because the most common failure mode results in the balance assembly sticking out in 
the window track above the moveable sash.  Just get hold of it and PULL it up and toward the center of the 
window till it comes free.  This might be tough and require bending the balance assembly.  But it will come out, 
and the bent channel will not stop them from matching the plastic parts on the ends.   
 
Now there are several service agencies that will come out and replace the balances.  Brite Systems of  Hobe 
Sound; T J Davis Windows Inc.  of Lake Worth; Window Doctors, etc. will do this work.  However, the cost is 
significant.   Expect to pay $50+/window plus the basic service call.  These companies are familiar with the task 
and know which parts are needed.  You are paying for their expertise.   
 
I have looked at the several of the various illustrations by other suppliers on the web and have not found an 
exact replacement.  However, I am confident that there are parts that are sufficiently interchangeable to do the 
job.  But getting the sample part to the supplier will be your best bet if you are going to do the repairs yourself.     
 
Good Luck, Charlie Godfrey, 05/13/2010. 


